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Minutes of the 2nd meeting of the CSS Strategic Planning Working Group 
12 October, 12:00 to 14:00 Vienna time
(Virtual meeting)

Participants: R. Velshi (CSS) (Chair), N. Aghajanyan, R. Bly (RASSC), D. Delattre, S. Case-Lackner, A. Cortés (NSGC), P. Dicks (WASSC), M. Grzechnik (EPReSC), O. Guzman Lopez-Ocon, S. Nestoroska Madjunarova, S. Mallick, D. Pstrak (TRANSSC), M. Svab, P. Webster (NUSSC), S. Whittingham,
Attendees: K. Asfaw, T. Karseka-Yanev, M. Nikolaki, M. Pinak, P. Shaw

Welcoming remarks by DIR-NSOC and the SPWG Chair
Mr Mallick and Ms Velshi opened the meeting and introduced the agenda. The new chairs of review committees and the new committee coordinators were introduced.

Review of the SPWG terms of reference (ToR) and of the draft CSS strategic plan for submission to the CSS
Mr Delattre started by clarifying that three plans were to be discussed at this meeting. One is the medium-term plan, which is for the review of existing Safety Guides and needs for additional guidance. The second is a long-term plan, which is for review of the whole set of safety standards. The third is the strategic plan, which is for the CSS and is intended to implement the recommendations for its 7th term.
Mr Delattre summarized the development of the ToR of the SPWG, which had now been finalized and were ready for submission to the CSS. Ms Velshi noted that previous comments on the need for observers had been addressed in the revised ToR. Mr Delattre confirmed that observers can participate by invitation on a case-by-case basis.
Mr Delattre explained the structure of the strategic plan, noting that it had already been discussed with the CSS Chair and also internally with DDG NS and at the Coordination Committee. This SPWG meeting presented an opportunity to discuss the strategic plan with all SPWG members before submitting it to the CSS.
Mr Webster asked if it is worth considering drafting a roadmap for the review of the Safety Standards, in particular to ensure a consistent approach to the revision of General Safety Guides and Specific Safety Guides. Mr Delattre responded that Action 1.1 of the strategic plan is to implement the medium-term plan, which is essentially a roadmap for the review of the Safety Guides.. 
Ms Bly confirmed that the strategic plan is in line with discussions conducted in RASSC. She noted that Action 1.1 also needs to be broader and consider other things beyond pandemics. Mr Delattre agreed that the action could be revised to make this clearer.
Action 1: Mr Delattre will revise Action 1.1 of the strategic plan to take into account the discussions at this meeting.
Mr Whittingham raised the issue of transportable power plants, in particular the need for IAEA to develop a strategic approach to these in terms of the application of the safety standards. He noted that IMO planned to start revising the nuclear shipping regulations in 2024. 
Ms Velshi asked if IAEA had held discussions on this subject. Mr Whittingham replied that the issue had been considered by TRANSSC, including the possibility of addressing the issue through a revision of SSR-6 (Rev. 1) . However there had been no final decision taken on the overall approach.
Ms Velshi suggested that it was not clear what the role of the CSS SPWG might be, and agreed to raise the issue at a meeting with DDG NS.
Action 2: Ms Velshi will raise the question of the approach to floating reactors during the meeting with DDG NS.

An exchange on the feedback on the preliminary Covid-19 gap analysis
Mr Delattre reported that many comments had been received from Member States and from the Review Committees. The comments were mostly of a general nature, and the main conclusions were:
· There is no need for an urgent additional revision of the safety standards.
· The Covid-19 pandemic is still ongoing and more time is needed to capture and then analyse the lessons to be learned.
· Lessons need to be widely applicable, i.e. to take into account events other than the current pandemic with similar safety related challenges.
Mr Webster reported that NUSSC had concluded that the Covid-19 pandemic had not raised significant safety issues; rather, most of the lessons identified were in the area of business continuity. Mr Dicks noted that WASSC had reached similar conclusions, and agreed with the summary provided by Mr Delattre. He also noted the impact of the pandemic on organizational culture. Ms Velshi also noted a need for guidance on when to pause operations. Mr Pstrak confirmed that TRANSSC are still collecting feedback.

A review of the comments received with respect to the draft medium-term plan
Mr Delattre reported that detailed comments on the draft medium-term plan were still needed from some of the Review Committees. He also noted that the Committees are already working on some of the actions mentioned in the medium-term plan. 
Mr Grzechnik reported that EPReSC has a working group to review its roadmap for the development of EPR publications. Ms Nestoroska-Madjunarova stated that a new Safety Guide on protection strategy will be developed. She also reported that the review of the existing Safety Guides that support the implementation of GSR Part 7 is continuing.  More thorough reviews of existing Safety Guides, undertaken by smaller groups, are envisaged. She noted that EPReSC would like to avoid proliferation of new publications.
Mr Webster reported that he had provided some personal comments on the draft medium-plan. NUSSC had not yet discussed the draft plan but it was planned to discuss it at the next meeting. 
Mr Dicks reported that the WASSC priorities had been agreed and that detailed comments on the draft medium-term plan had been provided.
Mr Delattre noted that NSS-OUI will be used to collect feedback in support of the development of the Safety Guide on protection strategy. TRANSSC is also using NSS-OUI to collect comments on the review of SSR-6 (Rev. 1). He highlighted that NSS-OUI can be used very efficiently to collect comments that are helpful in both the review and revision processes. 
Mr Pstrak confirmed that TRANSSC was making arrangements for the use of NSS-OUI to collect feedback on SSR-6 (Rev. 1), and reported that the draft medium-term plan would be discussed at the next meeting.
Ms Bly reported that RASSC had already discussed the draft medium-term plan and provided detailed comments. She also reported that RASSC and WASSC were currently working together on how to address existing exposure situations within the safety standards.

Feedback from the CSS Scientific Secretary on the meeting of the Coordination Committee held on the 30th of September
Mr Delattre reported that the Coordination Committee had reached very similar conclusions on the Covid-19 feedback (see agenda item 3 above).  As a result, it was proposed that the further collection of feedback should be done via NSS-OUI. This would enable the continued collection of feedback in a centralized manner and remove the need for a standing item in all future meeting agendas.  Mr Delattre also proposed to remove Covid-19 feedback from the medium-term plan, leaving the focus on two areas: (1) reviewing existing Safety Guides; and (2) identifying new topics for inclusion.
Ms Velshi suggested that Covid-19 feedback should still have a role in the medium-term plan. Mr Delattre agreed, and suggested that this could be part of the identification of new topics to be addressed.  By doing this, Mr Delattre suggested that a revised draft medium-term plan could then be presented to the CSS in April 2022.
Action 3: Review Committees will be encouraged to record their Covid-19 feedback in relation to the revision of the safety standards using NSS-OUI. 
Action 4: Mr Delattre will revise the medium-term plan to include only two lists of priorities, (for reviewing existing Safety Guides, and for new topics), with a consideration of the Covid-19 feedback being included in the second list.
 
Open discussion on the development of a long-term plan for the safety standards
Mr Delattre shared his thoughts on the issues to be considered in relation to a long-term plan for the safety standards. One suggestion is to adopt a top-down approach,  starting with a review  of the Safety Fundamentals and then the Safety Requirements. Another long-term issue is further addressing the safety–security interfaces. 
Ms Bly noted that for RASSC it is important to follow the future work of ICRP, especially in relation to the system of radiation protection. She noted that changes to this system could  affect many safety standards. Ms Velshi reported that a meeting was planned between IAEA, ICRP and UNSCEAR to share plans for the future.
Mr Grzechnik agreed with using a top-down approach, and noted that the long-term plan needs to holistically address the whole set of safety standards.  
Mr Cortes reported that NSGC was focused on meetings to discuss the revision of the Security Fundamentals. NSGC would await the conclusions of these meetings before considering a long-term plan.
Mr Webster confirmed NUSSC would support a top-down holistic approach. He reported that priorities had already been agreed for this term and the next term of NUSSC. These are made available on the NUSSC web page.
Mr Dicks reported that WASSC also had agreed its priorities, and suggested that responding to new technologies was an important part of any long-term plan. He emphasised the importance of coordinating work across all the Committees to ensure consistency and to avoid duplication of effort. 
Mr Pstrak confirmed that TRANSSC is willing to work together with other Committees. He noted that there are still some concerns about the speed of publishing. Mr Delattre replied that this was currently being addressed as an immediate priority, with the aim that the backlog is  cleared in 2022. 
Ms Velshi asked if a document on the draft long-term plan could be prepared for further discussion. Mr Delattre suggested that a concept paper could be produced, in which the main points discussed at this meeting could be presented.
Action 5: Mr Delattre will prepare a concept paper on the long-term plan, based on the discussions at this meeting, reflecting the need for a coordinated, holistic, top-down approach. 

Path forward, closing remarks, date of next meeting and AOB
Mr Pstrak reported that that safety–security interface in the transport of radioactive material will be addressed at a conference in December 2021.
Mr Grzechnik reminded the meeting participants about the upcoming international conference on ‘A Decade of Progress After Fukushima Daiichi: Building on Lessons Learned to Further Strengthen Nuclear Safety’.  He reported that the conference would include a presentation on the EPReSC priorities with respect to the review and revision of EPR related safety standards. 
Mr Delattre summarised all the actions agreed during the meeting. He noted that the meeting of the Chairs will be conducted in person on 15 November, before the 50th CSS meeting, and will be dedicated to SMRs.
Ms Velshi confirmed that the revised medium-term plan will be sent to CSS after amendments are implemented.
Ms Velshi closed the meeting.
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